NATCCO MEAL

OICD

Institute of Corporate Directors

Advanced Corporate Governance Training

Hive Hotel and Convention Place

May 30 - June 1, 2018

DAY 1

Time

Topic

Facilitator

8:00 am - 8:30 am

Registration

8:30 am - 9:00 am

Opening Ceremonies
- Prayer

- House Rules

- Opening remarks

- Introduction

9:00 am - 11:00 am

Intro to CG

11:00am -12:00 pm

AMLA

Atty. Angelica Lavares

12:00 pm - 1:00 pm

LUNCH BREAK

1:00 pm - 2:15 pm

CG Committee

Tony Cailao

2:15pm-3:30 pm

Audit Committee

Fr. Jose Victor Lobrigo

3:45 pm - 5:00 pm

Risk Committee

Fr. Jose Victor Lobrigo

DAY 2
Time Topic Facilitator
8:00 am - 8:30 am Registration
Opening Ceremonies
- Prayer
8:30am - 9:00 am - House Rules
- Opening remarks
- Introduction Dr. Aniceto B.

9:00 am - 10:30 am

Introduction to StEP

Understanding NATCCO MBAI and its
environment

10:45am -12:00 pm

Charter Statement

12:00 pm - 1:00 pm

LUNCH BREAK

1:00 PM - 2:30 pm

Developing the Strategy Map

2:30 pm -4:30 pm

Defining Strategic Objectives Workshop

3:00 pm -3:15 pm

Working Coffee Break

4:40 pm - 5:30 pm

Presentation of outputs

Fontanilla and
Mr. Tomas Gomez IV




DAY 3

Time Topic Speaker
8:00 am - 9:00 am Registration
9:00 am - 9:15 am Telling the story of the Strategy Map Dr. Aniceto B.

9:15am - 10:15 am

Developing the Scorecard

10:15am - 10:30 am

Coffee Break

10:30 am - 12:00 pm

Identifying Strategic Measures Workshop

12:00 pm - 1:00 pm

LUNCH BREAK

1:00 pm - 4:30 pm

Identifying Strategic Initiatives Workshop

3:00 pm - 3:15 pm

Working Coffee Break

4:30 pm - 5:30 pm

Presentation of outputs

Fontanilla and
Mr. Tomas Gomez IV
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